CAPD360 Insight For NoteReader CDI Biitexs

Computer-Assisted Physician Documentation

Please clarify the patient's heart failure acuily
and type, It apphcable

Add sentence at cursor

= Acute systolic heart failure
o= Acute diastolic heart failure

<= Acute combined systolic and diastolic heart failure
o Acute on chronic systolic heart failure

= Acute on chronic diastolic heart failure

Acute on chronic combined systolic and diastolic heart
failure

Agree (I have updated the note text accordingly)
Reject query (for all users)

Ciinically undetermined

Ask me later

Someone else should address this

My am | seeing thic?

Echocardiography (procedure)
Progress Notes Today 1513
H&P Yesterday 0920

Congestive heart failure (disorder)

Dyspnea (finding)

Brain natriuretic peptide moasurement (procedure)
Furosemide (substance)

2+ pitting edema (finding)

Acute congestive heart failure (disorder)

to (_)

My Note Progress Notes

I} Bookmark

Type Progress Notes Senvice

Date of Service: |2/27/2018 1536

I” Cosign Required

Yo | B 2% w 17] 4 M >R LA0E
Subjective:

This is a late middle-aged male who has had a recent CABG complicated by
a prolonged course of acute renal failure and hepatic fathwe. He had a recent
onsct of dyspnca bringing him back to the hospital Paticnt denics chest
pain. nausea and orthodysnes. Patient has a history of hypertension.

Physical Exam-

Respiratory: Lungs are clear.

Cardiovascular: Heart sounds appcar normal. no obvious murmurs
Peripheral leg edema pitting +2._

Labs

WBC 6.60
HGB 12.00
HCT 36.2
PLT 1400
BNP 150

Medications:

furosemide (LASIX) 20 MG tabletTake 20 mg by mouth 2 (two) times a
A

ftems to Address (3)

Attached Eiles (0)

Vi Pend & Sign

© 2023 Epic Systems Corporation. Used with permission.

Details &

*Present queries as soon as possible while case
details are still top of mind

*Remain completely in Epic so providers don’t need
toggle between screens

*Ensure queries are clinically justified and
compliant without over-prompts

Allow query logic & workflow to be customized

«Cover Revenue, Risk and Quality Sensitive
Diagnoses

App Orchard




Epic-Integrated Tools

Concurrent . .
0,
Documentation 321% query compliance before discharge

>120 CC/MCC/HCC/Quality Queries
(while they are

50% Fewer Denials due to Changed Doc
documenting)

Greater Physician Proven 3% Revenue Increase
Engagement

Manual or No Concurrent System (without HITEKS)
aﬁ

Current Inefficient
Process

Post-hoc
documentation
— S m— m—
Manual follow-up
required

Payer denials
Lost Physiciantime

Delayed and Reduced Revenue Cycle

Missed capture of Chronic Diagnhoses
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Revenue Opportunities

HITEKS CAPD Only | | N
10%

N

Manual CDS Only ¢ The sooner the phySiCian
i receives a query, the sooner
and more accurately they are

to reSpq,n\p L\]J }/
o Rgv ihgg:s % pe:\
queried accou ﬁio%) =

~$10,000 per inpatient bed
“«_All HITEKS clients have their

Medlcme CMI > 50% nationally

S

No Queries
60%



Epic’s Gold Standard CDI Workflow App BliiiTEKS”

Epic’s ONLY Embedded Note Editor within the EHR note screen

Complete provider documentation for quality rankings & compliant reimbursement

D X
My Note 8 % Y
Please clarify the type of acute heart failure Note Details
it = =
Add text al cursor pate of Service
o e i S/712022 12.05PM
Decompensated HFrEF (EF<50%) - Acute on chronic
systolic heart faillure Type H&P
Decompensated HFpEF (EF>=50%) - Acute on chronic & &
diastolic heart failure Service: Pediatrics
Acute HFrEF (EF<50%) - Acute systolic heart failure at
= Acu o) y ( artfa ' B { b5 -, o ik
< Acute HFpEF (EF>=50%) - Acute diastolic heart failure B LA R
& Ry W N s
Other options

Past medical history:

Agree (documented in note Congestive heart failure

Disagree

Unable to determine Imaging:

Ask me |ater EF 50%

Sgmecne else should address this
Medications:
Metoprolol

Why am | seeing this? ({ Furosemide

Acute heart failure ~

+ Congestive heart failure Assessment and Plan:

+ “EF 50%" + 4

o n

Acute heart failure

Suggestions (3) & [ SmartLinks

© 2023 Epic Systems Corporation. Used with permission.




Realize the Power of Concurrent, Proactive CDI BiTeExs

Embedded Editor Care Team Mode

Note Details
-

Date of Service
91712022 1205 PM
Type o

Service: Pediatrics
(>
A5
<3 .

3 0% 93+

204

Past medical history:
Congestive heart failure

Imaging:
EF 50%

Medications:
Metoprolol
Furosemide

Assessment and Plan:
Acute heart failure

Analyze Note & 7 Smantl

9
Yt

v Pend

Analyzing Note

© 2023 Epic Systems
Corporation. Used with
permission.




Embedded, Direct & Silent Modes

Rl iTEKS™

Embedded Direct Mode

Presented to Individual
Providers with notification
under their Note

(not via inbasket/email)

Uses Note side-bar:
Query Title, Suggestions

& Evidence

Reduce denials from changed
documentation
Reduce overall query burden

Care Team Direct Mode

Presented to all
Providers of Record for Signed

Notes

Uses Preferred Screens:
Note Side-bar, To-Do
List, Patient List

Increase responses by providers

before discharge by 321%

Impact on Query Burden

Burden on individual
physicians reduced

Answering Queries is
intuitive and takes
seconds

Note Editor Feature
reduces denials,
speeds final coding



Extensive Query Library

BlHiTEKS”

HCC, MS-DRG, MS-DRG Base, APR Base, APR SIO/ROM Impact

v

Elixhauser-Focused Queries

Abdominal Pain
Abnormal CXR on Antibiotic

Acute COPD/Asthma

Cor Puimonale

Hypomagnesemia
Hyponatremia

Acidosis

Acute Blood Loss

Debridement

Diabete Mellitus Hyperglycemia

Hypophosphatemia

Incision and drain

Acute Heart Failure

Diabetic Hyperosmolarity

Malignant Hypertension

Acute Hypercapnic Respiratory Failure

Diabetic Ketoacidosis

Nicotine Withdrawal

Acute Hypoxic Respiratory Failure

Acute Myocardial Infarction

Drug Overdose
DVT

Pneumonia Specificity

Pulmonary Embolism POA

Acute on Chronic Diastolic Heart Failure

Acute on Chronic Systolic Heart Failure

Dysphagia Phase

Elevated lactate with Sepsis (Severe Sepsis)

Respiratory Failure

Sepsis

Acute Respiratory Failure

Elevated Troponin

| Sepsis with specific sources of infection

Anemia - Macrocytic

Lymphoma

Anemia - Microcytic

Malnutrition

Brain Hemorrhage

Cause of Delirium

Metabolic Encephalopathy

Midline Shift

Cerebral Edema

Mild/Moderate Malnutrition

Chronic Kidney Disease
CVA
Cause of Delirium

Morbid Obesity >35+ & >40
BbesityEMl >30
Pancytopenia

Drug induced hemorrhage disorder

Portal Hypertension

Encephalopathy

Pulmonary Embolism Specificity

End-Stage Renal Disease

Pulmonary Hypertension

Acute tubular necrosis Fracture Shock
AIDS/HIV Gastroenteritis Simple Pneumonia
ARDS Hepatic Failure Severity SIRS
Asthma Severity HIV - Symptomatic/Asymptomatic _ Spinal Cord Edema ‘
Acute Asthma/ C(jPD ) Al;lypercoléerﬁ.ic i Tﬁiomine Deficiency g

Atrial Fibrillation

Bowel Obstruction

Hyperkalemia
Hypernatremia

Thrombocytopenia

Uncontrolled diabetes

Child Abuse
Chronic Heart Failure Type

Hyperphosphatemia

Hypertension

Urosepsis
uUTl

Coma

Complex Pneumonia

Hypocalcemia

HYpokclemic

UTI Linkage to catheter

Fluid Overload

Right Heart Failure Etiology

Gl Bleeding + Ulcer

Septic Encephalopathy

Hepatic Encephalopathy/Failure

HFpEF with EF >=50%
HFrEF with EF<50%
Hypertensive Encephalopathy

Severe Malnutrition

Solid Cancer

Subdural Hemorrhqge[ Hematoma

Toxic Encephalopathy

Hypothyroidism

Uncontrolled diabetes

Immobility Status

Leukemia

Underweight




Compliant Query Practices* Followed by HITEKS

1) All queries are memorialized
2) Query titles and suggestions are not leading
3) Query formats follow the Guidelines
4) Provider queries include relevant clinical
indicator(s)
5) Undocumented diagnhoses are not
specifically suggested
6) Choices provided as part of the query reflect
patient-specific conclusions
7) Prior information from other.encounters is
limited
8) Links are provided to access the clinical
Indicators.
., 9) Impact on reimbursement, payment
AHIMA Yacdis methodology, quality metrics or severity of
At A et A et P e e Illness are not indicated in the query process

Achieving a Compliant Query Practice (2022 Update) without written permission of ACDIS and AHIMA is prohibited.

10

* Based on AHIMA/ACDIS Compliant Clinical Documentation Integrity Technology Standards, 2022



Advanced Configurable Knowledge Base

Query logic is configurable:

1. Supports changes within minutes
Findings, medications, vitals, labs & text strings
Specifies note section (e.g. Imaging)
Vitals and labs are gender and age range specific

2. Query prompt, subject title

3. Includes a library of query templates
4. Enables changes to HITEKS’ foundation build query templates
5. Allows new, client-specific & compliant queries

BlHITEKS”



PowerBIl Reporting Dashboard: Query Summary

Mode

OlHITEKS™

‘ Multiple selections

Total Query Count Active Rate Satisfied Rate Rejected Rate

o CKD Stage

1 0 .8 2 1 i ’ 30% ' 19% .Hyp.ok_alemia
- A Atrial Fibrillation

) Morbid Obesity

Weight Status

Acute Heart Failure Type

Diabetes Mellitus Hyperg...

Hyperkalemia

Underweight

Acidosis

Hypomagnesemia

HFrEF

585 491 Hepatic Encephalopathy/...

. : Hypocalcemia
6.';4-0__ 359 945 N Heiiatic Failure
Sep 2022 Qct 2022 Nov 2022 Dec 2022 HFpEF
Heart Failure Acuity
) . Hypernatremia
@ Satisfied Rate @ Rejected Rate ® Active Rate )
Hypertensive Encephalop
Hyponatremia
NRCDI Toxic Encephalop...
Subdural Hemarrhage/H
Hyperphosphatemia
Chronic heart failure type
Hypercalcemia
Solid Cancer Extension/...

Diabetes Mellitus Ketoaci...

September October November December 400

@ Satisfied Count ®Rejected Count

onth




PowerBIl Reporting Dashboard: Response Summary

Status

HITERKS”
All

Total Queries | Response Rate Read Rate No Response Satisfied Queries Response Rate Read Rate N No Response
Rate Rate

4,619

23,236 ' [ SateedRate |
268% N 199% tstedRate N oy 103%
20%

All Queries by Response Type

6,939

—— = [——
September October November
2022

Created Month

Response Type @Agree @®Decline @ Disagree @®Indeterminate ® No Response @ Read

December

Satisfied Queries by Response Type

1,398

October November December
2022

Created Month

Response Type @Agree @ Decline @ Disagree @Indeterminate ® No Response @ Read




PowerBIl Reporting Dashboard: Response Times

Response Type Status CDI/Non-CDI Most Recent User Role

BlHITEKS”

‘ Multiple selections ™ ‘ ‘ Multiple selections ™ ‘ ‘ Non-CDI W ‘

Total Responses | i
User Role Agree Read Total P Average Response Time
b

Internal Medicine 207 32 239

Internal Medicine 1 102 103 6 9 5 7
Internal Medicine 30 55 85 ’

Internal Medicine 81 81

Internal Medicine 23 80

Internal Medicine 73 78 |  Average Response

. Time
Internal Medicine 68 68

Internal Medicine 68 68

Internal Medicine 21 65 29 5 Sep 2022 Oct 2022 Nov 2022 Dec 2022

Internal Medicine 64 64 Year

R Type @Agree @Read
Internal Medicine 64 64 ke
Internal Medicine 62 62
Nephrology 61 61

Internal Medicine 60 60

10.26%

3.68%
Internal Medicine 58 60

Internal Medicine 60 60 Tk
Psychiatry 58 58
Internal Medicine 46 58

Family Medicine 57 57

Response Time (Hours)

Intensive Care 9 54
Internal Medicine 12 53
Internal Medicine 51 51
Internal Medicine 37 49

Internal Medicine 48 49 Response Time @0-24 @24-48 §48-72 @72+ Response Type @ Agree @ Read




The HITEKS Difference

100% Proactive vs Reactive to boost CMI| & Revenues
Over 120 query customizable query templates
Real-time, fully formed autonomous and compliant
Embedded in Epic workflow

Proven reduction in provider burden and response
No additional software or hardware

O U A WN

Thank You

ElHITEKS"

Call us at: +1 212.920.0929
Email: info@hiteks.com
Visit: https://www.Hiteks.com



https://www.hiteks.com/
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